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December 31, 2008

MEMORANDUM

TO: Universal Childhood Vaccine Distribution Program (UCVDP) Participants

FROM: Beth Rowe-West, RN., BSN,, Headéﬁ)
Immunization Branch

SUBJECT: Policy on Replacement and Borrowing from UCVDP Vaccine Supplies

The purpose of this memo is to alert providers to the policy on replacement and borrowing of UCVDP vaccine supplies. UCVDP
provides all required vaccines and most recommended vaccines at no cost to providers in North Carolina for administration to eligible
patients. The contractual obligation is that providers will administer state-supplied vaccine products according to the most current
coverage criteria. The coverage criteria document outlines eligibility criteria based on the patient’s age, insurance status, and any
additional criteria for each UCVDP vaccine. The UCVDP Coverage Criteria is updated periodically, and the current version is
available on the Immunization Branch web site at: Jtp://www.immunizenc. com/Providers. him

All UCVDP vaccines administered outside of the stated coverage criteria must be replaced with privately purchased vaccine.

Borrowing vaccines

All UCVDP providers are expected to maintain an adequate inventory of privately purchased vaccine for their ineligible patients.
Providers must purchase and maintain a separate inventory for patients who are not eligible for state-supplied vaccines as outlined in
the coverage criteria. The CDC requires that providers are able to physically distinguish between their public and private vaccine
stock. Providers may not borrow vaccine if it leaves your practice without adequate state-supplied vaccine to vaccine all eligible
children.

Borrowing should occur only when there isa lack of private-stock vaccine due to unexpected circumstances such as:
¢ delayed vaccine shipment,
¢ vaccine spoiled in-transit,
e inexperienced staff who calculated ordering time incorrectly.

Providers may not use their state-supplied vaccine supply as a vaccine bank in lieu of responsible ordering practices for private
supply. Borrowing of UCVDP vaccine should be a rare event, not a routine occurrence. Attached is a sample completed form
and blank form, required by the CDC, for use in the event that borrowing is necessary. Effective January 1, 2009, providers must
complete this form and return it to the Immunization Branch within 30 days of borrowing state-supplied vaccine or discovering that a
dose was mistakenly administered.

Replacement procedures

If a provider inadvertently administers state-supplied vaccine to patients who do not meet the criteria, the provider must replace these
vaccines by purchasing the same number of doses. In order to properly manage inventory and document doses administered,
providers using the North Carolina Immunization Registry (NCIR) must contact the Help Desk whenever adding replacement lots of
vaccine into their public supply. Providers should be aware that UCVDP may request that they validate the replacement of state-
supplied vaccine by requesting a copy of the provider’s invoice for private stock vaccine used to replenish borrowed state-supplied
vaccine. Because there is no mechanism to accept monetary reimbursement for vaccine, providers must replace vaccine dose-for-
dose.
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Vaccines currently available only to children who meet VFC eligibility criteria are: human papillomavirus (HPV) vaccine,
meningococcal conjugate vaccine (MCV4), pneumococcal conjugate vaccine (PCV7), and rotavirus vaccines. All other vaccines are
available regardless of the child’s insurance status. Since January 11, 2008, UCVDP providers may administer all state-supplied
vaccines to underinsured children. Previously, only federally qualified health centers and rural health centers could administer state-
supplied HPV, rotavirus, and meningococcal vaccines 10 underinsured children.

If state-supplied vaccine is intentionally provided to non-eligible children for other than the reasons listed above, this action
may constitute fraud and abuse and may be subject to penalties under federal law.

Questions should be addressed to Janie Ward-Newton, 919-707-5578.

CC: SMT NC Immunization Branch ~ NCIB Field Services Steve Shore
Joy Reed Ann Nance Vaccine Manufacturers Maclyn Powell

Filename: Borrowingreplacementmemodraft

@ Location: 5601 Six Forks Road # Raleigh, N.C. 27609 An Equal Opportunity Employer



LO0T/TT/01 e T, W edmeuSis apiaold O WRS I oweN JOpIAoid,

. uoj siyj uo papodal Ajjny usaq aaey

pouad awi) pajou ay} Buunp pamoliog sesop daADN I ey} Aypeo sayuny pue [wyy-epinB-suoneiado/o/sweiboid/sauooea/aob opommm//dpy] Bumoiioq yons
10} suoisinoid (D4A) UBIp|IYD 10 SBUIOBA YIM SJUBLLIOJUOD Ul PRJoNpUOd pue papodes Aj@jeinooe usaq sey Wwuoj siy) uo papodal Jualweoeidel pue Buimolioq
as0p BUIDOBA JAADN JEY) ‘Me| 9je)s pue [eiepad ajqeslidde Jayio pue (0gL€ § '0'S'N LE) 1OV swield esied ay) Jepun Ajjeusd o} joalgns ‘Ayped Agessy |,

(Apoads) sayio ¢
[PALLIT UO J[GRIA-UOU IIPI0 Y2018 WAL T
pake|ap wawdiys 19pI0 Jo0IS WAL |
(Rjiads) 30 ¢
[RALLIR U0 D[qRIA-LIOU JAPIO H2018 ALl ] T
L00Z/1T/01 [P Juauidiys 1pio o018 VAT L00Z/61/01 | LOOT/S1/80 - Kauooy AaorN Adl
TRALLIR U0 J[(UIA-UOU JOPIO Y208 MUAL] T
LO0Z/12/01 1op uawdiys 1apio 20 1 LOOZT/61/01 LO0Z/S1/80 Aauooy APy deLd
e \h.u. ol \
[RALLIE UO 018 MRALLL T
LO0Z/1Z/01 pasujap wawdiys 19pIo 001 MWATI | » . 1 \ 3 » Adl
T eds T g0 ¢ ez
[RALLIE U0 [qUIA=UOU IDPI0 Y0018 BALL] T ﬁvﬁ—\
LOOT/12/01 P wuawidiys 1opao yoois owkTrggl | LOOT/61/01 | L000T/10/80 ajdway, s deLa
-~
o015 dAADN
0} pauinyal J[qe[IBAE SEM JUIDIRA 0015 djeAld ou uoseay pam pamouog
AUIDIBA 1R(] a q0d AWIIBA
/ L66666 :NId
wWod dqE@IN]) :SsaIppe [Ieu-3
J|QRIIRAR SEM YO0IS ABAKd OU IO UOSEIS UI JJLIM 10 IO e 86-PFP-SSS/117Z-FHH-SSS Xe) aaqumy] suoydapa |,
2[qE A} JO MOF YOTD Ul UOTIBULIOJUT [[¢ a19[duiod o) [Enprapul ang) ANZNG PDWEN U0 YO
R O] PAIANSIUIWIPE PUR PAMOLIO] SUIIORA J(TA DN YoBD 10) ajqudacor osjE sty e AU HAY PWEN JIPIACLI/AIUI)
PALJIUIPE DIV SIUIDIVA [VUONIPPE 21 S8 FUO| S AUIDILA LOOZ/TZ/ 01 01 LOOZ/61/01 30 porad dwy.
AAAD() 9YIOUE PIAIIIAL PIID SAOGE ) ABIPUL 01, ,, I8N 0} quidaaw st SOE-PHS-008 HAqUINN Xi
mo pajy Smapdwon v A
4 1S 2[R A1 JO MO TR} UT UOHBULIOJUT [|¥ PAMOLIO] SURIVA JAAD( YD 10 o UOIMAIN-PIBAL JNUE( (UOPUINY

‘8155-L0L-616 1B UOIMAN-PIE A\ S1UR( 10RIU00 seald “Aarjog sarddng auoeA dJAADN Woly Fuimouiog pue Juswor|day] 9y 10 uLIO) 1Y) INoge suonsanb
10, ‘SP40031 201150 A Ul w0y paja(dwod i jo Adoo e daay pjnoys 1op1aoad o pue ‘wesSosd UOHEZIUNWIW JY) O) PIXEJ 3q JSOU UL} Ay ‘dUI00A N0)s aeAnid £q padejdal
210 DUIDBA J(IAD) JO SISOP PAMOLIOG AU} SB UOOS S *M0a Jeaedds B Uo past] 3 JSnul IRV PIIYI & SUIEA JAAD( YEH SUIRA JADN © Fuiawoal ppiyo a[qidi

~dCIADN-UOU o8 40} 1O AFTTE ATALATAINQD 3G 1SN L) S “PIIYD S[qIB2-dADN-UOU E 0} UONBASIUIWPE 10) SUDOBA d(JAD() PIMOLI0g sey Japiroid & uaym
T} STy O 95N 0] Suonaaii(]

0018 JAADN Wosy Furmonoq pauueid sapiaoid aq jouueo uoseal ay [, “AoaL0oUl dw) FULIIPIO PIIBND[ED JEY) JEIS MIU 10 “1apraoad oy ysuen-ui pajiods
auopA ‘Juatudiys SU2EA PILE|OP B SE ONS SIIURISWNAID pajoadxaun 03 anp aulddeA yooys-arearsd Jo Yo| §1 1A UAYM AJUO INO00 PINOM FUIMOLIOE PIIYD AQIBIP-dAADN-UOU
© 0] PAIAISIUTWIPE SEA JUIDIRA J(IAD() P5NEIIQ UONBUIOIRA PIPIIU B FUIAIS03I WO PlIYd AQIFB-dCAADN © A JOU [[IM dUID0RA JAADN Fuimoniog yey) pue suaned afqidie

-dCAAD S Jopiaoid atg jo spaau ay) 109w 03 ajenbape s1 Ajddns uI0RA JAAD( 1Y) 2NsSE JSW 1pIA0Id YL “K1ojuaaut aupooea paseyaind A@peaud s Japiaoad e 1oj wasAs
Justaordal € sE pasn aq j0UUED AUIEA JAADN Swaned |G- AD-UOU J19Y) J0J AUID0RA JO A10JUdAUL ajyenbape ue uteyurew 0) pajoadxa aie siopraoid pajjoaua-JIAIN

3uepIn

jioday] Sumotriog dudeA (JAADN) WEIS01J UONNLISI(] UIDIEA POOYP[IYD) [ESIIAIU[) BUOIED) YLION



amq] saaneudig Japiaoa IR J9PIAOL]

,’wuioy siyj uo papodal Ajnj usaq eaey

pouad awn pajou ay) Buunp pamoliog s8sop daAON IIe ey} Ajpeo 1ayuny pue [uny epinB-suoneiadoopyswelboid/sauiooea/nob opo mmm//:dyy] Buimosiog yons
10} suoisiaoid (D4A) UBIp|IyD 104 SBUIDTEA YIM SOUBULIOJUOD Ul pBjonpuod pue popodal Al@)einooe Ueaq sey uloj siyj uo pauoda Jusweoe|dal pue Buimowog
asop BUIIEA dAADN 1BU) ‘Me| Bjejs pue [eiepa ajqeaidde Jayjo pue (0g/€ § "O'S'N LE) PV SWie|) 8sjed ay) Jspun Ayeuad o} alqns ‘Aied Agasay |,

(Apoads) 1o ‘¢

[RALLIE LO 2{GRIA-UOU 13PI0 0018 IWALLY T
pakejap justdiys 1apIo o018 el |
(Ay12ads) 1atpo ¢

[RALLIE UQ 2[GRIA-UOU 19PI0 {2018 JIBALL] T
padeap Judtudiys 110 o01s ALALL] |
[ETEELE RETITNG

[RALLIE U0 J|QRIA-UOU 13PI0 015 JIBALLY T
padiap Juatudiys JapIo Joos ARALLY |
(Apoads) sapo ¢

[EALLIE UO S[GRIA-UOU JIPIO YI0IE ARALY T
padr[ap udis Japio §oms AL |
(Apoads) sapo ¢

[RALLIN U0 DJ(EIA-LOU JPI0 YO0 MRALY T
pauap Juatudiys JOpI0 D018 MVALLY |

#2018 ddADN
0] patunial pamonog pamoriog
auIooRA 28] (3U0 22110) I[RJIBAE SEM JUIDDBA YOO}S ajeand ou uoseay e g0d J2YNUSP] MU PUIRN| JudLIed AUIIOBA
‘NId
- 1§52IPpE [IBW-F
:xgj paquinp suoydaja,
AWEN 19000 01O

[QUIRN] JOPIAOI/OTUI )
e [/ jopouadawi]
8SOE-FPS-008 HAqUINN Xe,|

UOJMIN-PIEAN AUEL (HONUINY

‘RLSS-LOL=616 18 UOIMAN-PIE A\ SIUE[ 1DRIUOD asuald “Karjog sarpddng auroor A JOIADN Wwoly Furmouog pue juawaoedoy oy 1o wLoj SIY) INOqe suonsanb
10| “§p100a1 901}J0 Ay Ut uLioj parajduwoa axp jo Adoo v daay pinoys sopiaoid ay) pue ‘wiesdosd UONEZIUNWIWI 3Y) 0] PIXEJ 3Q 1SN WLIOY ) ‘duId0RA 0038 Ajeatid £q paoejdal
208 AUDIBA JCIAD() JO SISOP PIMOLIO] I} S8 UOOS Sy “MOL aeaudas € 10 PIISI I JSIU SIAIIINA PIIYD ¥ IUDIEA JAA) YO DUIO0LA J(IAD(] © FUIAIS PIYD 3|qIB1[d

- dCIAD-UOU YoE3 30} 10 QAT ATALATINOD 24 15nW wiof S ‘Pl A[GiF1{a-dAAI-U0U B 0} UORENSIUIIPY 10} BUIdIBA dAIAD() PAMOLIOY SBY J9PIAVI © UM
Tiog o1

§o01s JAADN Woly Furmorioq pauteld 1apiaosd aq JOUURD UOSEAI YL, *Apoai1oour awp SULIOPIO PAJRINO[RD JEY) JJRIS MU 10 ‘1apiacid 0] yisuen-ut pajiods
surdoeA “Juatudiys UIOOBA PIARIIP € SE [ONS SIIUBISWNOILD pardadxaun 0} NP IWIOBA NO0}s-2)eALd JO O] ST DY) UM K[UO IR0 PINoM Summourtog "ply2 AQITR-dAAD()-uou
£ 0] P2IAISTUTWIPE SBEM JUIOOVA J(IA D) FSNEII] UONEUIIIEA PIpasu © SuIA12091 WOy PIYo AQIBIA-JAAD( © WA J0U [[1M 2UdORA JAD() BulmoLiog ey pue sjuaned ajqiSie

~dCADN 8, 4apraoid i) Jo spaau 193w 0} aenbape si Ajddns auaoeA JCTAD(] 1BY) 2Imsse snw Japiaoad ay | “AIOJUIAUL SUIIIBA paseyoand A2eand s sapiaoad e Joj wiansAs
Juawaoe|dal v S pasn aq JOUUED SUDIA J(TADN ‘syuaned o]qIE1a-dqADN-UOU J1aL) J0J JUIDILA JO AI0juaAul aienbape up urpurew 0) pajoadxa are s1apiaoad pajjouR-qIADN
S3URpPING

uhcn—az wﬂmachhcm AUINEA Aamﬂ\fupv Ea._mc.—nm UONNQLISI(] FUIEA POOYP[IY)) [BSIIAIU[) BUI[OIED) JION



